First Avenue Emergency Evacuation Plan (Application for Palace Theatre)
Safety permitting, in the case of an emergency:
Palace Theatre Stage Manager- Will coordinate with Touring Personnel, Promoter Rep, and Management, and make an announcement (when applicable) urging the crowd to seek the nearest emergency exit in an orderly fashion. 
Promoter Rep- Performers and Touring Personnel will be escorted out the rear doors of the venue, and either to the safety of their touring vehicle, or to locked rooms in the basement, depending on the situation.
Lighting Director- Will turn on the house lights and then assist the Stage Crew in their duties. 
Operations Management- will ensure notification of necessary authorities, and supervise the staff in their emergency evacuation duties. 
Stage Crew- Will assist the performers in exiting the venue as expediently as possible (helping ensure that their presence in public areas does not slow down or impede the safe egress of our customers), then join the Barricade staff in directing patrons near the front of the stage toward the nearest emergency exits.

Door Hosts- Will hold their doors open, maintaining a calm but steady egress, and further directing patrons away from the venue.
Ushers/Trash Exit- Will hold Emergency Exit doors open, maintaining a calm but steady egress, and further directing patrons away from the venue.

Ticket-Takers- Will assist the Door Hosts, positioning themselves outside the venue, directing exiting patrons away from the building, and any danger, in a calm but steady manner.
Exit Door Hosts- Will hold their doors open, maintaining a calm but steady egress, and further directing patrons away from the venue.

Floor Staff/Barbacks/Floor Access Guards (GA)- Will position themselves at the head and base of all stairs, as well as adjacent to major arteries of movement (safety and numbers permitting), and direct people calmly and expediently toward the nearest emergency exits.

Barricade Staff/FOH Guard (Board)- Will direct patrons toward the nearest emergency exits.

Point/Superfloor- Will assist Managers in ensuring that the Floor and Door Staff members are executing their emergency roles in a calm and safe manner, and fill in any holes as necessary.  

Box Office Staff/Coat-Check- Will assist the Door Staff, positioning themselves outside the venue, and aiding in their direction of exiting patrons away from the building, and any danger, in a calm but steady manner.

Bartenders- Will make their way toward the nearest exit, encouraging the customers around them to follow in a safe and orderly fashion. Once outside the venue, they should assist Box Office and Door Staff in directing people away from the building and potential harm.  

To communicate lesser emergency situations not requiring evacuation, such as fights, serious medical issues, or situations that are imminently leading thereto, staff should notify as many employees as possible using the following methods: 

Door Hosts (No Radio)- Coordinate with Exit Door Host to communicate the issue/location over the radio. 
Exit Door Host (Radio)- Communicate the issue/location over the radio. 
Ticket-Takers- Coordinate with Exit Door Host to communicate the issue/location over the radio.
Ushers (No Radio)- Coordinate with Lead Usher to Communicate the issue/location over the radio.

Lege Security (Radio)- Communicate the issue/location over the radio.

Trash Exit (No Radio)- Coordinate with nearest Bars (7/8) to Communicate the issue/location over the radio.

Floor Staff (Radio as determined by Management)- Communicate the issue/location over the radio. Or Coordinate with nearest position with a radio to communicate the issue/location.

Barbacks (Radio)- Communicate the issue/location over the radio.

Floor Access Guards (GA), Emergency Exits (XL2/XR2) (No Radio)- Coordinate with nearest Bars (1/2 or 7/8) to Communicate the issue/location over the radio.

Barricade Staff (Radio)- Communicate the issue/location over the radio. 

Backstage Access (XL1/XR1) (Radio)- Communicate the issue/location over the radio.

FOH Guard (Board) (Radio)- Communicate the issue/location over the radio.

Point/Superfloor (Radio)- Communicate the issue/location over the radio.

Box Office Staff/Coat-Check (Radio)- Communicate the issue/location over the radio.

Bartenders (Radio)- Communicate the issue/location over the radio.
